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Mandatory COVID-19 Practices

Fleet Operations

Vendors, Suppliers and 3rd Parties
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Mandatory COVID-19 Practices

Agenda

• Social Distancing

•Work Area Disinfection

• Delivery Drop Zones

• 3rd Party Service and Construction Contractors
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• Follow CDC and WHO guidelines: (visit www.cdc.gov and www.who.int)

• Only WM technicians are allowed inside of shop facility

• Pre-designated areas for third party repair technicians to perform work.

• Conversations to occur through mobile devices such as phone, text and 
email if possible or no less than 6 feet apart.

• Employ One In – One Out use of all locker rooms and restrooms.

Social Distancing
Mandatory COVID-19 Practices

http://www.cdc.gov/
http://www.who.int/
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• No sharing of PPE or tools.  Where in limited supply, wipe down with 

disinfectant solution and allow time to dry before wearing/using.

• No printed paperwork to be exchanged without the use of disposable gloves.

• Do not touch door handles/knobs with bear hands, prop doors where 

possible/allowed.

• No repeat use of shop rags.

• Technicians will use disinfectant to wipe down the interior of the truck and 
exterior touch points prior to returning it to service.

• Drivers will wipe down interior of truck and exterior touch points as part of 

post-trip inspection.

Work Area Disinfection
Mandatory COVID-19 Practices

WIPE DOWN 

PROCESS 2
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Delivery Drop Zone

• Each site will designate a specific area 
for a parts and delivery drop zone to limit 

person to person contact and site 
contamination, including stock for 
vending machines.

• Notification of these delivery drop zone 
locations will be sent to each vendor by 

the WM site.

• Signage on shop entry doors will identify 
where these delivery drop zones are 

located.

Mandatory COVID-19 Practices
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• 3rd Party service technicians and construction contractors must be familiar 

with and follow all applicable COVID-19 Practices while at the WM facility.

• No 3rd party check-in/check-out inside the shop.  Announce arrival and 
departure using phone, text or email.

• Designated areas for third party repair technicians to perform work separate
from WM technicians.

• Keep conversations at least 6 feet apart from WM personnel and use 
electronic means of communication whenever possible (cell phone, text, 

email, FaceTime, Skype, etc.)

• Use gloves whenever handling paperwork that must be exchanged.

3rd Party Service and Construction Contractors
Mandatory COVID-19 Practices


